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Kansas City Symphony Increases Endowment by  
$55 Million with Historic 5-Year Campaign 

 
More than 1,000 donors collectively committed $55 million to the Masterpiece Campaign,  

raising $3 million in the final 6 months. 

 
KANSAS CITY, Mo. | Oct. 11, 2017 — Thanks to many generous donors the Kansas City 
Symphony has completed the Masterpiece Endowment Campaign, its largest fundraising effort 
to date, raising just over $55 million in new endowment funds to strengthen and secure the 
future of the Symphony. 
 
“Completing the Masterpiece Campaign is a landmark accomplishment for the Symphony and 
our community,” said Kansas City Symphony Executive Director Frank Byrne. “As the region’s 
largest performing arts organization, reaching hundreds of thousands of people each year, we 
are deeply invested in the Kansas City community. It is wonderful to see the community 
respond so generously to invest in the Symphony, thereby enabling us to build on all the 
important work we have done. We are very grateful to all who donated to the campaign, and to 
our Chair, Bill Lyons, whose leadership and tireless efforts were essential to our success.” 
 
The Kansas City community responded enthusiastically to the campaign, contributing $52 
million quietly over 4 1/2 years and $3 million during the concluding six-month public phase. 
Together, more than 1,000 donors pledged gifts ranging from $10 to $10 million during the five-
year period. When all campaign pledges are fulfilled, the Kansas City Symphony’s endowment 
will total more than $100 million, bringing it to a level comparable with peer organizations. 
With an annual operating budget of nearly $17 million, the Symphony plans to draw an average 
of 4 percent annually from endowment. In time, this will translate to roughly $4 million or just 
less than a quarter of the annual operating budget. 
 
The Masterpiece Campaign grew out of the Symphony board’s goal to continue the artistic and 
financial success that has distinguished the Kansas City Symphony. Through a comprehensive 
financial analysis and study of industry best practices, the Symphony observed that the most 
successful American orchestras required a robust endowment to supplement ongoing and 
growing annual fundraising. While the completion of the Masterpiece Campaign will provide a 
much more stable base of funding, Symphony leaders understand that operating expenses will 
continue to grow and that a growing annual fundraising effort will be required to sustain the 
Symphony’s impressive momentum. 
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“The success of the Masterpiece Campaign provides powerful evidence of our community’s 

belief that the arts are essential,” said Campaign and Board Chair Bill Lyons. “As a result of the 

extraordinary generosity of our donors and the passionate work of our campaign staff and 

volunteers, we have dramatically increased the likelihood that top tier, live orchestral music will 

be part of Kansas City for this generation and many to come. We are so fortunate to have the 

strong, longstanding artistic and administrative leadership of Michael Stern and Frank Byrne, 

the strong Symphony Boards, past and present, led by civic leaders like Crosby Kemper and 

Shirley Helzberg, a magnificent performance venue in the Kauffman Center, and a community 

that believes in philanthropy like no other. All of these came together to achieve this 

unprecedented result.” 

While it is common to cover endowment campaign expenses out of donations, the Kansas City 
Symphony broke this mold. Instead, the Symphony funded all endowment campaign expenses 
from its annual operating budget. 
 
“What the Kansas City Symphony was able to achieve with this campaign is remarkable in many 
regards,” said Peter Hoskow, Principal and Managing Director of CCS Fundraising, the 
international fundraising consulting firm that partnered with the Symphony at various stages of 
the campaign’s activity. “Symphonies across the U.S. and around the world are struggling due 
to rising costs, decreasing demand and difficulties raising money. Despite the challenges faced 
by so many of these organizations, the Kansas City Symphony was able to execute a powerful 
campaign that will ensure this cultural icon will have a positive impact on the community for 
years to come. Even more, they were able to conduct this campaign in a truly efficient manner. 
No donations were spent on campaign expenses; all expenses were resourced from the 
organization’s operations budget. In our experience working with dozens of orchestras, this is 
an incredible accomplishment. We feel fortunate to have had the opportunity to partner with 
such an amazing organization in the design, early management, and ongoing evaluation of this 
extraordinary campaign.” 
 
The Kansas City Symphony has played a key role in shaping the artistic landscape of Kansas City. 
As a driver of the city’s cultural renaissance, the Symphony is setting the standard for how a 
professional symphony orchestra can thrive and be connected to its community. 
  

 The Symphony provides nearly 70 percent of the live music at the Kauffman Center for the 
Performing Arts, presenting more than 100 performances each season of 45 different 
programs. The Kansas City Symphony also plays 60 performances with the Kansas City Ballet 
and Lyric Opera of Kansas City.  

 Each season, nearly 75,000 people attend a free Kansas City Symphony performance, and 
more than 50,000 adults and children participate in Symphony education programs. 

 After six seasons at the Kauffman Center, the Symphony continues to increase audiences 
with an innovative and smart mix of programming. 
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 Advancing its destination reputation, the Symphony has attracted attendees from nearly all 
50 states, Washington, D.C., Guam and Puerto Rico plus more than a dozen foreign 
countries each season since 2011. 

 The Symphony helps make our city a vital and thriving community, creating a $22-million 
annual impact on the economy, generating $1.7 million in state and local taxes. 

 
The completion of the Masterpiece Campaign is the latest in a series of successes defining the 
organization’s evolution in recent years. 
 

 In June 2016 and one-year before its expiration, Symphony management and musicians 
harmoniously extended their collective bargaining agreement through June 2021. 

 The Symphony has successfully extended contracts with Music Director Michael Stern 
(through 2019-20), Symphony Chorus Director Charles Bruffy (through 2019-20) and the 
David T. Beals III Associate Conductor Jason Seber (through 2018-19).  

 The organization has set all-time records in attendance and revenue in recent seasons.  

 For many years, the Symphony has balanced its budget (or better) and devoted more than 
70 percent of its annual budget toward programming. 

 
Music Director Michael Stern said the combination of these elements makes it thrilling and 
rewarding to be part of the Kansas City Symphony family. 
 
“Successfully completing the $55 million Masterpiece Endowment Campaign is significant for all 
of us at the Kansas City Symphony,” Stern said. “It’s a wonderful testament to the deep 
connection we have with our family of donors and advocates throughout our community. This 
watershed moment gives us the artistic and organizational stability that will allow us to 
continue the artistic evolution for which we have worked so diligently over the last 12 years. 
With this new chapter, we can and will continue to advocate for great music, and to be a model 
for how music and the arts can and must inform a great American city in the 21st century.” 
 
To celebrate and acknowledge this milestone, the Symphony plans to hold an event in the 
spring for those who contributed $1,000 or more to the Masterpiece Campaign. Those who 
wish to make a contribution the Symphony’s endowment or annual fund, may call  
(816) 471-1100 or visit kcsymphony.org. 
 

### 
 
About the Kansas City Symphony and Chorus 
Founded in 1982, the Kansas City Symphony has established itself as a major force in the 
cultural life of the community. Praised for performances of uncompromising standard, the 
orchestra is the largest in the region with 80 full-time musicians and enjoys a national 
reputation under the artistic leadership of Music Director Michael Stern. The Kansas City 
Symphony Chorus is a volunteer, 160-member ensemble led by multi-Grammy® Award-winning 
conductor, Charles Bruffy, that continues its long tradition of excellence as the choral voice of 
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the Kansas City Symphony. The Kansas City Symphony performs more than 100 concerts each 
season, often welcomes guests of international acclaim as part of its Classical, Pops and 
Specials, and serves as the orchestra for the Kansas City Ballet and Lyric Opera of Kansas City. 
 
Complementing its full schedule, the Symphony enriches the lives of Kansas City residents by 
providing music education opportunities for children and adults, such as KinderKonzerts, Young 
People’s Concerts, an instrument petting zoo, master classes and concert comments. Each 
season the Symphony reaches more than 1 million through concerts, education and broadcasts, 
including the annual Bank of America Celebration at the Station concert each Memorial Day 
weekend and performing for the Symphony in the Flint Hills every June.  
 
The Symphony has released six highly praised CDs to date with Reference Recordings, with the 
most recent release featuring the music of contemporary composer Adam Schoenberg 
(released January 20, 2017).  
 
The Symphony and Michael Stern also have recorded for the Naxos label. Kansas City Symphony 
performances can be heard locally each week on KCUR 89.3 FM, Kansas City’s NPR affiliate. 
More information on the Kansas City Symphony is available at kcsymphony.org. 


